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Please turn over for additional program descriptions.

Improving Health Equity: The Connecticut Asthma Initiative and Beyond
Thursday, October 13, 2016 • 9:00 a.m. - 3:00 p.m.

C elebrating its fifth anniversary, CHA will host Improving Health Equity: The Connecticut Asthma Initiative 
and Beyond, a health equity and asthma policy summit.
This full-day event will showcase the collaborative work of hospitals and community partners in the 

Connecticut Asthma Initiative (CAI).  The CAI began in 2015 with a vision that no one should die of asthma or 
have to limit his or her life unnecessarily due to the disease. 
The CAI demonstrates how collaborative efforts that focus on social determinants can improve health and 
health equity.  Because asthma disproportionally affects children, women, and those who are economically 
disadvantaged, and because African Americans/Blacks and Latinos are more likely to end up in the hospital for 
asthma, it was the consensus of the CAI that part of its mission was to address barriers to treatment such as 
environmental or socio-economic factors.

Financial Skills for Managers
Tuesday, October 18, 2016 • 9:00 a.m. - 3:00 p.m.

Because healthcare delivery methods and payment systems are changing rapidly, carefully managing the 
financial health of the organization is more important than ever.  Resources are scarce and stretched 
to the breaking point.  Doing more with less is routine.  The need for sound business and financial 

management tools—survival skills—is paramount for all managers.  These include planning and budgeting, 
financial analysis, and maximizing resources, all of which are essential if managers are to achieve the 
institution’s mission and contribute to “bottom line” results.  Bill Ward, a popular and dynamic lecturer on 
financial management in healthcare is back by member request to present the program.



Lean Principles: Process Flow and Value Stream Mapping in Healthcare
Monday, October 31, 2016 and Monday, November 7, 2016 • 9:00 a.m. - 2:00 p.m.

As the demands of health reform drive change in all areas of healthcare delivery, hospital leaders are 
focused on transforming their organizations through strategies that simultaneously increase revenue 
and sharply reduce costs.  Lean principles offer leaders a management system and methodology that 

improves team engagement, eliminates road blocks, and allows hospitals to improve the quality of care for 
patients by reducing errors and waste streams, including wait times.  It is a systematic approach to reducing 
costs and risks, while simultaneously setting the stage for growth and expansion.  

Please note: this is a two-session program, participants should attend both sessions.

For additional information, contact CHA Education Services at 203-294-7263 or educationservices@chime.org.

2016 Nurse Leadership Forum
Friday, October 28, 2016 • 9:00 a.m. - 4:00 p.m.

We are pleased and excited to announce that we have confirmed Sharone Bar-David as the keynote 
presenter for CHA’s 16th annual Nurse Leadership Forum, built on a theme of “Building a Culture of 
Engagement, Respect, and Accountability.”  Ms. Bar-David is the author of Trust Your Canary with 

expertise in creating respectful and productive workplaces around the globe.  We are also pleased to have 
Troy Cicero, an acclaimed national presenter, join us for a session on “Celebrating Diversity—Building Cultural 
Competence.”  The forum will also include sessions on patient engagement and how to use humor to combat 
stress.

Making Healthcare Safer: An Introduction to High Reliability
Thursday, October 27, 2016 • 9:00 a.m. - 3:00 p.m.

From the decision that began with acute care hospitals making a full commitment to becoming highly 
reliable organizations, the journey to improve safe patient care has now expanded to include nursing, 
pharmacy, and physical therapy schools, long term acute care hospitals, ambulatory practices, the state’s 

three medical schools, and skilled nursing facilities.  We are also partnering with our patients to improve care.  
CHA is pleased to offer an opportunity to learn about the basic principles and practices of HRO now in use 
throughout our state.  Participants will leave the program with new insights about this transformative work, 
appreciation for the caregivers dedicated to its success—and new ideas about how to better serve the 
healthcare community.


